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NORTH.CAROLINA
BOARD OF FUNERAL SERVICE

March 12, 2025 Board Meeting

The North Carolina Board of Funeral Service convened for a duly scheduled Board meeting on March
12, 2025, at the Board offices at 1033 Wade Avenue, Suite 108, Raleigh, NC 27605.

Present: Mr. Thomas Hilderbrand, President; Mr. Richard Hincher, Vice President; Ms. Le'Shekia
Coleman, Secretary; Dr. Steven Lyons; Dr. Kimberly Kelsey; Mr. Robert Nunnaley; Mr. Michael Allen
and Mr. Gary Overcash. Staff in attendance were Ms. Amy Acord, Interim Executive Director; Mr. Brett
Lisenbee, Compliance Officer; and Ms. Catherine Lee, General Counsel.

Mr. Hilderbrand convened the meeting at 9:11 am. and recognized Mr. Hincher for the Pledge of
Allegiance to the flag. He asked Dr. Lyons for the invocation. Following the invocation, Mr.
Hilderbrand read the Statement of Ethics and asked if any Board members had any conflict or
appearance of conflict of interest. None recused. Mr. Hilderbrand then asked guests to introduce
themselves. Joining the meeting were Mr. Valdus Lockhart and Dr. Angela McLaurin.

Mr. Hilderbrand continued and recognized Ms. Coleman for the presentation of the minutes from the
February 12, 2025, meeting. Ms. Coleman stated that staff had provided the minutes prior to the
meeting for review and invited any changes or amendments. Mr. Hilderbrand invited a motion for
approval of the February 12, 2025, minutes.

Upon a motion by Dr. Lyons and a second by Ms. Coleman, the Board voted unanimously by roll
call to approve the February 12, 2025, minutes as presented.

Mr. Hilderbrand then asked Dr. Lyons to present the Disciplinary Committee report.

Disciplinary Committee Report

Dr. Lyons presented the following recommendations from the Disciplinary Committee to the Board:

SUMMARY DISMISSALS
C25-0015
DISMISSALS

C24-0107 C25-0004 C25-0005 C25-0006 C25-0011 C25-0016
€25-0018 C25-0020 C25-0022 C25-0023



NOTICE OF HEARING

C24-0111

OTHER

M25-0001 M25-0002 M25-0004

Mr. Hilderbrand thanked Dr. Lyons for presenting the Disciplinary Committee report and asked for
any questions or comments. No comments were offered. Mr. Hilderbrand then invited motions for
approval of the Disciplinary Committee report.

Upon a motion by Dr. Lyons and a second by Ms. Colernan, the Board voted unanimously by
roll call to approve the Disciplinary Committee report as presented.

Mr. Hilderbrand then recognized Ms. Acord for summarizing the Finance and Personnel Committee
report.

Finance and Personnel Committee Report

Ms. Acord highlighted the report from the Finance and Personnel Committee based on the Committee
report which follows. She noted that the Committee met on March 7, 2025, and reviewed the
statement of net position and the statement of revenues and expenses for the period ending January
31, 2025.

Her summary was based upon the following committee report:

Ms. Acord summarized the Statement of Net Position and drew members attention to the
Preneed Recovery Trust Fund balance of $967,355 for the period ending January 2025 and
that the balance for the same 2024 reporting period was $747,930. Dr. Lyons asked about
the feasibility of the Fund balance reaching $1 million by the end of FY2025. Ms. Acord
indicated that the fund may not reach that amount for FY2025 but fully expected it to by
FY2026. Discussion followed.

Ms. Acord then highlighted that the First Horizon money market account had a slight
increase due to earned interest. She indicated that the interest earnings were considerably
more than interest earned on the CDs that were previously held with First Horizon bank.
Mr. Hilderbrand then explained to the Committee that Mr. Davis was still listed on the
money market account due to First Horizon needing a formal vote memorialized in Board
minutes. Ms. Acord indicated that she would be submitting the February 2025 minutes
reflecting the removal of Mr. Davis from the account after the minutes were signed at the
March 2025 meeting.



Ms. Acord finished the summary of the Statement of Net Position by indicating that total
assets were currently $3.75 million compared to $3.56 million in the same reporting period
for FY2024.

Ms. Acord continued and said that the expected amount of budget used should be 8.33%
for the reporting period and that the budget used is currently 8.4%. For the total license
fee revenue on the Statement of Revenue and Expenses was at 83.5% compared to FY2024
which was 86.4% and that total revenue was currently at 33.3% while FY2024 was at 40.1%.
Ms. Acord reminded the Committee that the FY2025 budget reflects an increase in the
projected income for FY2025 which could explain the decrease in percentages.

Ms. Acord then drew the Committee’s attention to the various expense line items and
explained the Office Supplies line item was much higher than it should be. She also reported
procedures that she had put in place to keep better track of this line item. Discussion
followed.

Mr. Hilderbrand then gave an update regarding recruitment efforts for the Executive Director
position. He then formally announced that Ms. Acord had been named as Interim Executive
Director, and that Ms. Acord would serve in the role while staff and program evaluations were
completed before bringing in a new Executive Director.

Mr. Hilderbrand then commended staff for the phenomenal work they do. He recently had the
privilege of being in the office to observe how staff interacts, and he was proud of the great job
they do.

Ms. Acord then shared with the Board her schedule for the next six months. She indicated that she
would be in the office for the first two weeks of every month and that she would be in the office
any other times as needed.

Upon a motion by Mr. Nunnaley and a second by Mr. Hincher, the Board voted unanimously
by roll call to approve the financial reports for the period ending January 31, 2025.

Mr. Hilderbrand thanked Ms. Acord for her presentation and recognized Ms. Lee for the Legal Report.
Legal Report
Ms. Lee presented the following metrics with regard to disciplinary and preneed matters:

DISCIPLINARY MATTERS

Current Active Cases: 52

Pending Investigation: 24

Pending Review by Disciplinary Committee: 0
Pending Dispositive Action: 15

Pending Hearing: 7

Post-Hearing: O

Other: 6

New files opened since last Board meeting: 16



Notices of Hearing sent since last Board meeting: 0
Consent Orders received since last Board meeting: 0
Cases reviewed by Disciplinary Committee since last Board meeting: 15

PRENEED RECOVERY FUND CLAIMS

Current Active Preneed Recovery Fund Claims: 0

Pending Investigation: 0
Pending Dispositive Action: 0

Preneed Recovery Fund Claims received since last Board meeting: 0
Preneed Recovery Fund Claims re-opened since last Board meeting: 0

Preneed Recovery Fund Claims reviewed by Committee since last Board meeting: 0

Ms. Lee invited questions or comments. Hearing none, she then reminded the Board that the public
comment period for the adoption of administrative rule 21 NCAC 34B .0619 regarding a change of
funeral establishment manager ended on February 22, 2025. No public comments were received
verbally at the public comment hearing nor in writing. She invited the Board to make a motion to
move forward with the adoption of the Rule and file a Notice of Text with the Rules Review
Commission.

Upon a motion by Dr. Lyons and a second by Mr. Allen, the Board voted unanimously by roll
call to file a Notice of Text with the Rules Review Commission to adopt 21 NCAC 348 .0679.

Ms. Lee then reported that SB256 had been filed on March 10, 2025, and was currently before the
Senate Rules and Ops Committee. This Bill would offer certain amendments to the Statutes
governing Preneed Contracts regarding contracts that are defined as Transportation Protection
Agreements. Ms. Lee indicated that she would continue to track the progress of the Bill. Discussion
followed.

Mr. Lisenbee then updated the Board regarding the Helene waivers for two establishments and that
these waivers would be expiring on March 26, 2025. He indicated we hoped the HB47 would pass
prior to the expiration date and the impacted licensees could see that time extended for at least a
year.

Mr. Hilderbrand thanked Ms. Lee for the Legal Report and then recognized Ms. Acord for the
Executive Director’s report.

Executive Director’'s Report

Ms. Acord conveyed information to the Board on the following:



= Summarized transition of duties resulting from Mr. Davis's retirement including gaining
access to Principal 401(k) accounts.

= Reported that the Preneed Program received approximately 1,500 contracts during the
month of February and the data entry employee keyed approximately 1,109 contracts
during the month of February.

» Updated the Board on transitioning duties amongst staff.

» Reminded Board members that their SEI reports were due to the Ethics Commission by April
15, 2025.

= Reported the receipt of a proposal from Honorbridge which is an organ procurement
company seeking to be exempt from the need to obtain a transport permit from the Board.

Ms. Acord then asked the Board if they would adjust a policy that was put into place in 2018
regarding lunch hours. She reported that allowing staff an extra hour to complete lunches would
help ensure coverage and alleviate the receptionist being alone in the office during lunch.

Upon a motion by Mr. Nunnaley and a second by Ms. Coleman, the Board voted
unanimously by roll call to approve changing the current policy by allowing staff to begin
lunch no earlier than 17:00 a.m. and complete Junch no later than 2:00 p.m.

Mr. Hilderbrand asked Ms. Acord if she would update the Employee Handbook to reflect this
change in policy. Ms. Acord indicated that she had recently looked at the Employee Handbook
and that it had not been updated since 2016. She indicated that one of her first initiatives would
be rewriting the handbook to make it easier for staff, Board members and management to
understand.

Mr. Hilderbrand then made comments regarding attendance at the Annual Meeting of The
Conference in Palm Springs, California. He indicated that the real-life examples were very

interesting and educational. He also reported that North Carolina, for the second year in a row,
had the most delegates to attend the Conference. Discussion followed.

Old Business - None

New Business — None

After a brief recess, Mr. Hilderbrand asked for a motion to go into closed session.

Upon a motion by Dr. Lyons and a second by Dr. Kelsey, the Board voted unanimously by roll
call to convene in closed session to hear matters subject to attorney-client confidentiality

pursuant to N.C. Gen. Stat. § 143-318.11.

Upon a motion by Dr. Lyons and a second by Mr. Overcash the Board voted unanimously by
roll call to reconvene in open session.



Mr. Hilderbrand invited a motion pertaining to the matters discussed in closed session.

Upon a motion by Mr. Overcash and a second by Dr. Kelsey, the Board voted by roll call to
accept the Consent Order in Board Case Number C24-0066, Phillips Funeral Service Inc. and
Arnold Phillips. Mr. Hilderbrand was recused from this matter.

Mr. Hilderbrand invited a motion to go into closed session.

Upon a motion by Richard Hincher and a second by Ms. Coleman, the Board unanimously
voted by roll call to go into closed session to discuss a personnel matter not subject to public
disclosure pursuant to N.C. Gen. Stat. § 143-318.11(6).

Upon proper motion, the Board unanimously voted by roll call to reconvene in open session.

The Board then conducted a hearing in the matter of Board Case Number C24-0065, Lori's Funeral
Home and Cremation Services of Raleigh and Lori Chappell-Green Washington.

Upon proper motion, the Board voted unanimously to convene in closed session to
deliberate.

Upon proper motion and vote, the Board voted unanimously to reconvene in open session.

Upon proper motion, the Board voted unanimously to suspend the funeral director license of Lori
Chappell-Green Washington for thirty (30) days, except that said suspension would be stayed upon
Ms. Washington paying a civil penalty of Five Hundred Dollars ($500.00) to the Civil Penalty and
Forfeiture Fund, in accordance with Article 31A of Chapter 115C of the North Carolina General Statutes.
No disciplinary action was taken against the funeral establishment permit of Lori's Funeral Home and
Cremation Services of Raleigh.

Mr. Hilderbrand asked if there were other items to come before the Board. None were offered and
he invited a motion for adjournment.

Upon proper motion, the Board voted unanimously by roll call to adjourn the meeting.
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